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Stop re-hiring yourself.
Build it once.

The first three things worth automating in a faceless business, the order to
do them in, and the simple flow that runs your list while you sleep.
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The three to automate first Automate it or keep it The welcome-and-deliver flow
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The three to automate first, in order

Most people automate whatever annoys them most. Use this order instead.

1. Delivery 2. Email

THE JOB THE JOB

Checkout to inbox, the moment she pays A welcome sequence for every new subscriber
WHY FIRST WHY SECOND

A sale that doesn't deliver becomes a refund It runs on everyone who joins, forever

3. Publishing Last: your voice

THE JOB THE JOB

The platform's own scheduler posts for you Replies, community, refunds

WHY THIRD THE RULE

It pays once the first two run alone The machine drafts. You decide.

Before any of it: get one thing working by hand. Automation multiplies whatever is already true,
including an offer that doesn't convert.
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Automate it, or still do it yourself?

If you have done a task the same way five times, the sixth time is a hiring decision. You are
either hiring a system, or re-hiring yourself. Score every task on three questions before you

decide.
Frequency Sameness
How often? Daily beats weekly beats monthly. Could you write the steps on an index card and
A daily ten-minute task is sixty hours a year. hand them to a stranger? Then it's ready.
Stakes Keep it yours
What happens if it runs wrong for a week Anything that needs you to read the room, or
before you notice? A late post is a shrug. A speaks for you in front of real people.

broken checkout is a fire.

Hand it to a system when:

(J You do it often, and the same way every time

(J A stranger could follow the steps without asking you
(1) A failure would be loud enough that you'd hear about it

(J It needs no judgment about what a person really meant

What stays human: the machine finds, drafts, loads and checks. It doesn't decide which offer runs
this week, what a member really meant, or whether a joke lands. The moment a reader can tell she's
talking to a robot, you've spent trust to save minutes.

Every task you do by hand is a task you have hired
yourself to do forever.
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The welcome-and-deliver flow

None of this needs code or a connector app. Your shop and your email platform already do it.
For nearly every woman, the top scorer is the welcome sequence.

o She pays, and the shop delivers the file the moment it clears, even at three in the morning.

e She joins your list, and the email platform greets her with the welcome sequence straight
away.

e The sequence does the introducing you would otherwise repeat by hand, for every
subscriber, forever.

o On a free plan with a few automations, each one earns its slot. Doorways beat garnishes.

Then write each automation's instruction in plain English:
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First read [the sources, in order: e.g. the price list, then the schedule] .
Done looks like: [exactly what finished is: how many, when, where] .
Then check: [reload and read back what actually happened] .

If you can't: [stop, don't guess, say exactly what you saw] .
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THE LOOP
Checkout delivers the file - she joins the list - the welcome sequence warms her - you
read the result back — and the business runs the parts you kept doing by hand.

How you know it worked: read the result back, every time. The failure mode of automation is silence,
not an error message. A system you never check has been failing politely for a month.
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