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Brand the promise.
The palette is the outfit.
The one-sentence promise that makes every colour and font decision easy,

and the one-page brand doc that keeps a business of one consistent.
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The one-sentence brand promise
A brand is a promise, kept so consistently that people expect it. Write yours in one sentence,

built from three parts.

Who it's for
NOT

"Everyone"

BUT

One specific person

What changes
NOT

A list of topics

BUT

The transformation you reliably deliver

How it feels
NOT

A mood that shifts every post

BUT

The feeling that comes with it, every time

The test
I F

It needs a paragraph

THEN

It isn't a brand yet. Keep cutting.

The formula: "I help [a specific person] feel [a specific way] as they [a specific transformation]." The

sentence comes before the swatch.

FREE  K I T
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The voice filter
Voice is the most powerful branding tool a faceless business has. It's how a reader knows it's

you before she sees any visual cue at all. Pick a few things you always do and a few you never

do, and voice stops being a mood. It becomes a decision you can repeat.

Three words you are

How you sound. For example: warm, direct, a

little wry.

Three you're never

The sound you refuse. Now you can spot an

off-brand sentence on sight.

Run every sentence through it

Voice isn't a feeling you chase each time. It's a

filter.

Consistency over cleverness

The same voice, every time, is worth more

than one brilliant line.

Faceless isn't blank: a faceless brand can be warm, funny, opinionated and unmistakably itself. It

just carries all of that through voice and consistency instead of a face. Blank is just forgettable.

Your voice is working when:

You're not removing the personality. You're moving it into

the brand, where it can't be photographed, only

recognised.

You could remove your logo and people would still know it's yours

You've named three words you are, and three you never are

You'd recognise an off-brand sentence the moment you saw it
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The one-page brand doc
Brands don't drift because of bad taste. They drift because of memory. Six months in, you

half-remember the palette and reinvent the voice. Write it down once and stop re-deciding. Fill

in the pink parts and keep it where you work.

My promise: I help [a specific person]  feel [a specific way]  as they [a specific

transformation] .

Who it's for: [her, specifically, never "everyone"]

Three words I am: [e.g. warm, direct, a little wry]

Three words I'm never: [the three you refuse]

My colours: [a few, named and fixed]

My fonts: [one or two, named and fixed]

My image mood: [one consistent style of imagery]

HOW  I T  K E E P S  YOU  CONS I S T ENT

The promise, in one sentence → who it's for, specifically → three words you are, three

you're never → the colours and fonts, named and fixed → and every future choice checks

against this page.

Fewer choices, held harder: you don't need beautiful, you need repeatable. A modest palette used

with total consistency reads as a brand. A gorgeous one that changes every post reads as noise.
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