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Stop forcing the habits.
Decide who you are.

The identity shift underneath every skill on this site. How to stop waiting to
feel ready and start acting like the person who already does this.
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Why it's identity, not discipline

You don't have a discipline problem. You have an identity problem wearing a discipline
costume. Self-image wins that fight every time.

Habits that match Habits that don't

FEELS LIKE FEELS LIKE

Brushing your teeth. No push needed An exhausting, daily fight

BECAUSE BECAUSE

It's just what someone like you does The action and your self-image disagree
The old question The new question

YOU ASK YOU ASK

"How do | get myself to do this?" "Who is the person for whom this is normal?"
IT LEADS TO IT LEADS TO

A lifetime of forcing A decision you can make today

The rule: fix the self-image and the fight ends. Once you decide who you are, the behaviour follows
without the fight.
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The Creator to CEO shift

This is the move from someone who makes things to someone who runs a business. The tasks
don't change. The posture does. You build differently once you own the outcome, not just the

output.
The creator The CEO
ASKS ASKS
"What should | make?" "What does this business need me to decide?"
POSTURE POSTURE
Makes and hopes Decides, directs and owns what happens next

That shift changes what you build, what you ignore, and how you spend the one resource you
can't make more of: your time.

The common mistake: staying a creator forever because making is comfortable and deciding is
scary. Endless creating can be a clever way to avoid ownership. Always one more thing to build,
never the hard call. Growth lives in the deciding.

You've made the shift when:

(J You act without waiting to feel like it

(J You make decisions instead of collecting more information
(J You finish things because that's who you are now

(J You stop asking permission you were never required to have
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Readiness is downstream of the first ugly attempt. Action
builds confidence, never the reverse.
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Name it out loud, where you'll be held to it

The thing you've been "about to start" for three months stays stuck because it lives only in
your head, where postponing costs nothing. Said out loud to people who'll remember, it
becomes real. Real things get done. Fill this in and post it.

o T T 0
The thing I've been about to start for [how long: e.g. three months] is [the one thing

you keep avoiding] .

I'm someone who [the identity you're deciding on: e.g. builds things and finishes
them] .

i My small next step is [one thing you can do this week] .
\
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o Pick the one thing, not a list. The one you'd be relieved to have done.
e Decide who you are first, before it feels true. That's a decision, not an affirmation.
e Post it in the community, where people will remember you said it.

o Do the small next thing because you've decided you already are that person.

WHAT KEEPS YOU GOING

Decide who you are - say it where you'll be held to it — do the small next thing - let the
proof build your confidence - and keep showing up in a room that expects you to.

When motivation fades: it always does. Relying on it is building on weather. What carries you is an
identity that doesn't need a good mood, and people who keep showing up so you do too.
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